
 
Spring 2024 training 

 
Monday Tuesday Wednesday Thursday Friday 
22 April 23 April 24 April 25 April 26 April 

INTRODUCTION 
 

• Where has EPI worked? 
• How do we define 

concepts like peace? Can 
these concepts be 
measured? 

• What are indicators? 
• What is a community? 
• Critical concepts: “the 

everyday,” “participatory 
research,” “community” 
and “local” 
 

Guest: Roger Mac Ginty 
 

METHODOLOGY 
 

• What kind of concepts can 
be measured? 

• How do we create 
everyday indicators from 
focus groups? 

• How to elaborate on lists 
of indicators? 

• How to prioritize 
indicators through a 
verification and voting 
process 
 

Guest: Pamina Firchow 

INDICATOR GENERATION 
 

• Creating quality 
indicators 

• Coding and categorizing 
• indicators for further 

analysis 
• Reporting results 

 
Guest: Zahrah Rizwan 

ANALYSING INDICATORS 
 

• Importance scores 
•From indicators to 

questions 
•Measuring indicators: 

surveys, interviews, 
forms… 
• Examples of outcomes 
 
Guest: Naomi Levy 

PRACTICE SESSION 
 

 
• Focus groups 
• Indicator generation 
 
 
 
 

  

29 April 30 April 1 May (no class) 2 May 3 May 
PRACTICE SESSION 

 

• List creation 
• Verification and voting 

 

PRACTICE SESSION 

 

• Coding and analysis 
• Importance scores 
• Creating surveys from 

indicators 
 

 

PARTICIPANT PILOTS 

 
To be held over the 
weekend and/or this day, 
when there is no class: 
focus groups, indicator 
generation, verification, 
and voting 

 

CREATING IMPACT 
 

• Actionability and 
programming 

• Photovoice 
• Ethical concerns 

 
Guest: Tiffany Fairey and/or 
Rosario Arias 

NEXT STEPS 
 

• EPI as a research tool 
• Research designs 
• EPI for M&E 
• Applying EPI to 

participants’ work 
 

Guest: Pamina Firchow 
and/or Leslie McColman 

 


